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During software development a variety approaches can be used for 

development, including Agile methods. Literature suggests different 

contributing factors to the success and failure of the project. One contributor 

factor suggested is the different types of relationship between the software 

development teams and the customer representative in Agile software 

development projects. This study reports on analysis of the views of Agile 

software development team members on the nature of the relationships in 

their projects. Seventy- three responses were gathered and analysed. 

Respondents reported factors impacting the relationship are collaboration, 

transparency, clear communication and trust. This research will contribute 

to understanding how to get positive project outcomes. 
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1. Literature Review 

Agile methods rely on communication and collaboration within the team and with the 
customer, and this requires a customer who engages with the team (Cao & Ramesh, 
2008; Nerur et al., 2005). In an Agile project, the development team works closely with 
the customer to understand the project’s requirements (Ceschi et al., 2005). Ceschi 
(2005) found that there are improved relationships between the customer and the 
development team during Agile software development projects than during plan-driven 
projects.  

2. Aims and Research Design 

The aim of this research is to understand the software development team members view 
on the nature of the team-product owner relationship in Agile software development 
projects. 



3. Analysis and Findings 

In this study an online questionnaire was used to collect data from respondents. Target 
respondents were those who worked on software projects using Agile software 
development methods. In total 73 participants were software development team 
members. The data from these 73 software development team members was used for 
the software development team study.  

 

4. Conclusion and Recommendations 

Collaboration, transparency, team motivation and trust were found to be a significant 
relationship between the team and the customer that are important in the projects. 
Similar study can be done in other countries and compare the results. 
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